CONG TY CO PHAN CONG HOA XA HOI CHU NGH‘I'A VTET NAM
THUS? DIE:N QUE PHONG Doc Iélt |t'a# Sii nedb CGNG TY CR THUY DIEN QU
CONG TY—éP Dlj CyVNgS gyt;eAn CN= p TYCP j
TAWPhoiEN i alighs 6 s 0o+

Locati 0
Date: 2024.05.17 16:31:27+07'00"

QUE PHONG Foxit PDF Reader Version: 2023.2.0
BAO CAO CUA BAN TONG GIAM POC
VE KET QUA SAN XUAT KINH DOANH NAM 2023
VA KE HOACH HOAT PONG NAM 2024
Tai Pai hdi dong cb dong thwdmg nién niim 2024 - Céong ty CP thiy dién Qué Phong
Kinh thua:

- Quy vi dai biéu;

- Quy vi ¢ dong Cong ty CP thuy dién Qué Phong;

- Thua toan thé Dai hoi.

Hom nay tai Pai hoi df‘mg cb dong thuong nién ndm 2024; thay mat Ban Téng giam
ddc Cong ty cb phan thuy dién Qué Phong, t6i xin bao cao Pai hoi dong cd dong thuong
nién vé két qua thuc hién ké hoach SXKD niam 2023, du kién ké hoach SXKD nim 2024
nhu sau:

I. Két qua thyc hién ké hoach SXKD niim 2023:

STT Chi tiéu PVT Tg ;ﬁaﬂ TP Sao Va | Khdc | Téng cong
1 | San lugng dién kWh
San lugng KH 2023 kWh | 79.000.000 | 10.666.000 89.666,000
San luong TH 2023 kWh | 72.041.978 | 10.494.842 82.536.820
Ty 1& % 91.19% 98,40% 92.05%
2 | Doanh thu bén dién Ty dong
Doanh thu KH 2023 | Ty ddng 102,739 14,102 116, 841
Doanh thu TH 2023 Ty ddng 86,116 11,661 97,777
Ty 1é % 82.82% 82,69% 83.68%
3 | Loi nhuan trudc thué | Ty dong
Ké hoach Ty dong 61,966
Thuc hién Ty dong 80.170
Ty 18 % 129.38%
4 | Loi nhuén sau thué Ty dong
K& hoach Ty ddng 58,867
Thuc hién Ty dong 72,326
Ty 18 % 122,86%
II.  DPénh gia két qua thuc hién Ké hoach SXKD nim 2023:

1.

Vé thuc hién chi tiéu ké hoach SXKD niim 2023:

Trong nim 2023, tinh hinh Thé gi¢i n6i chung gap rat nhiéu bét on, dién hinh la cube
xung ddt Nga — Ucraina ciing nhu cc cudc xung dot khac & nhiéu khu vire va tinh trang lam
phat dién ra trén pham vi toan cau. Pbi véi Viét Nam, mic du khéng chiu anh huéng 16n
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clia c4c tdc dong bén ngoai song nhin chung nén kinh té con gip rat nhiéu khé khin va
thach thie rat 16n.

Doanh thu cac Nha may Ban Céc va Sao Va dat dugc cu thé: san lugng phat dién chi
dat 82.536.820 kWh bing 92.05% so v&i ké hoach dé ra; doanh thu ban dién dat 97,777 ty
dbng (khéng bao gdbm thué TN va phi dich vu mdi trudng rimg, doanh thu khéc) dat 83,68%
so v&i ké hoach dé ra; Tuy nhién, cic chi tiéu lgi nhuén truéc thué va sau thué déu cao hon
so v6i ké hoach d2 ra 1an luot 1a 29,38% va 22,86%. Diy la két qua kha tot trong b6i canh
tinh trang thoi tiét dién bién bét thuong, tinh hinh kinh t& khong thuan loi va 13i sudt ngin
hang tang cao, v&i s nd Iue phat huy t6i da ngudn lyc hién c6 ciia toan thé CBCNV Cong
ty ¢é phan thuy dién Qué Phong.

2. Vé cong tac diu tu:

- Trong nam 2023, Coéng ty clingda da tién hanh sira chita nhé, bao dudng dinh ky céc
t6 may Nha may thuy dién Bin Cbc, Sao Va nang cao hi¢u qua van hanh phat di¢n. Ngoai ra
con ra soat khic phuc mét s6 hu hong, thiéu s6t cho cac Nha may dé dam bao van hanh an
toan hiéu qua.

3. V& cong tac tai chinh:

Nim 2024 tinh hinh tai chinh cia Céngty dat dugc nhitng két qua kha quan, dam bao

can déi dugc dong tién tra no cho céc té chirc tin dung, khong dé phat sinh no qua han.

Tinh hinh dw no tai cic TCTD: PVT: 1.000 dong

23. Vay va n¢
thué tai c'hinh
a) Vayngiin han 12/31/2023 Trong nim 01/01/2023
Ngin hang TMCP | 9866.737,8 | 9.866,737,8 | 19,862,373, | 19:408:452:47
PhuvngDéng - SRR R | T 319,412,817,0 [ 9,412,817,0
CN Nghé An (i) 63 63
Congty TNHH
MTV Cho Thué Tai
Chinh NHTM Ngoai | 657,419.580 | 657,419,580 | 657,419,580
thuong (iii)
b) Vay dai han
12/31/2023 Trong nam 01/01/2023
Gidbey | S0 6 kha Ting Gidm Gigtrj| 5006 kha
nang tra ng = nang tra ng
VND VND VND VND VND VND
Vay dai han
Ngéin hang TMCP
Phuong Déng-  [#87,500,000 487,500,000 0 1,950.000,0001,437,500,0000,437,500,000)
CN Nghé An (i)

II1. Két qua thye hién Nghi quyét ciia Dai hoi ddng c6 dong nim 2023:
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1. Viéc thue hién cic chi tiéu ké hoach SXKD niim 2023: Nhu d3 trinh bay ¢ trén.

2. V& Iya chon dom vi kiém todn: Hoi ddng quan tri da lya chon Cong ty TNHH Kiém toén

AFC Viét Nam dé kiém toan béo c4o tai chinh nim 2023 cua Cong ty.

3. V& thi lao Hoi dong quén tri, Ban kiém so4t trong nim 2023:

Dy toén téng mirc luong, thu lao thanh vién Hoi ddng quan tri va thanh vién Ban kiém
soat theo Nghi quyét Dai hoi ddng cd dong thuong nién nam 2023 Cong ty co phan thuy dién

Qué Phong, t6i da 1a 840 triéu dong. Thuc té Cong ty da thuc hién chi tra 840 tridu dong.

IV. Bdo cdo tai chinh nim 2023:

1. Bangcan dbi ké toan:
Bomn vi tinh: VND
TAT SAN ‘:{' ™ — 12/31/2023 1/1/2023
A - | TAI SAN NGAN HAN 100 379,347,187,145 320,081,873,821
I. | Tién va cic khoin twong dwong tién 110 5.1 3,964,293,857 3,232,148,655
1. | Tién 111 3.964.293,857 3,232,148.655
I1. | PAu tr i chinh ngén han 120 - -
I11. | Céc khoan phii thu ngin han 130 375,376,311,018 316,428,585.261
1. | Phaithu ngin han cua khach hang 131 52 12,006,560.280 14.133,653,007
2. | Tra truée cho ngudi ban ngin han 132 5.3 10,503,243 913 10,652,609,312
3. | Phaithu vé cho vay ngin han 135 54 352,215,302,321 290,170.738.085
4. | Phaithu ngin han khac 136 55 671.204,504 1.491,584.857
5. | Du phong phaithu ngin han kho doi 137 (20,000.000) (20,000,000)
IV. | Hang tdn kho 140 - 411,632,179
1. | Hangtdn kho 141 5.6 . 411,632,179
V. | Taisin ngiin han khic 150 6,582,270 9,507,726
1. | Chi phi tra trréc ngin han 151 57 6.582,270 9,507.726
B- | TAI SAN DAI HAN 200 148,570,451,722 173,265,239,936
L. | Cic khodin phai thu dai han 210 75,133,667 1,483,785,813
I. | Phaithu daihan khac 216 55 75,133,667 1,483,785,813
M. | Taisin ¢6 dinh 220 58 138,780,082,963 159,468,504.435
1. | Taisan c6 dinh hiru hinh 221 135,852.797,248 159.468.504.435
- Nguyén gia 222 472,621,615,423 475,897.402,178
- Gi4 tri hao mon luy ké 223 (336,768.818,175) | | (316,428,897,743)
2. | Taisin cd dinh thué taichinh 224 2.927.285,715 -
- Nguyén gid 225 3,415,166.667 -
- Gia trf hao mon luy ké 226 (487,880,952) -
3. | Taisan co dinh vo hinh 227 - -
- Nguyén gia 228 3,724,769,595 3,724,769,595
- Gia trj hao mon luy ké 229 (3,724.769,595) (3,724,769.595)
I | Bitdjng sin diu tw 230 - -
IV. | Taisin do dang dai han 240 231,481,482 231,481,482
I. | Chiphixay dung coban do dang 242 231,481,482 231.481,482
V. | Pau tr i chinh dai han 250 - -
VI. | Tai sin dai han khdc 260 9,483,753,610 12,081,468.206
1. | Chi phi tra truéc daihan 261 57 9,483.753,610 12,081,468.206
TONG CONG TAl SAN 270 527,917,638,867 493.347,113,757

| | Pon vitinh: VND




NGUON VON Ma ™ 12/31/2023 1/1/2023

50
C | NOPHAI TRA 300 86,151,065,430 121,685,131,371
I. | No ngan han 310 84,781,441,292 120,781,603,448
I. | Phaitrd ngudi ban ngan han 311 59 39,185,429.597 40,694,953,026
2. | Thué va cac khoin phaingp Nha nude 313 5.12 10,470,609.281 11.166,272,374
3. | Phaitra ngudi lao déng 314 2,070,109 441 1,842.348,339
4. | Chi phiphaitra ngan han 315 5.10 7,509.829,021] 7,509,829.021
5. | Phaitra ngdn han khac 319 5.1 1,883.691,010 37.777,133,450
6. | Vay va ng thué taichinh ngin han 320 5.13 11,011,657,388 11.362,817,063
7. | Quy khen thudng phuc loi 322 12,650,115,554 10,428,250,175
1L | No dai han 330 1,369,624,138 903,527,923
1. | Chi phi phaitra daihan 333 5.10 = 465,905,708
2. | Vay va ng thué tai chinh daihan 338 5.13 1.369.624,138 437,622,215
D [ VON CHU SO HUU 400 441,766,573,437 371,661,982,386
1. | Vén chi sé hiru 410 5.14 441,766,573,437 371,661,982,386
1. | Von gop ciia chit so hiru 411 185,831,000,000 185,831,000,000
- Cb phiéu phé thong ¢6 quyén bidu quyét | 411a 1%5,831,000.000 185,831,000,000
2. | Quy diu tr phat trien 418 20.924,187.646 20,924.187,646
3. | Leinhudn sau thué chua phan phoi 421 234,499,855,791 164,395,264,740
- LNST chua phan phéi lity ke den cusiky | 421a 162,173,399,361 90.367,630,898

trude

- LNST chua phan phéiky nay 421b 72326.456.430 74,027.633,842
4. [ Ngudn von dau tu XDCB 422 511,530,000 511,530,000
II. | Nguén kinh phi va quy khic 430 - -
TONG CONG NGUON VON 440 527,917,638.867 493,347,113,757

V. Phuong 4n phén phdi loi nhuin:

HDQT cong ty dé& nghi Dai hdi ddng cb dong thong qua viéc phén chia ¢b tic cho cd
dongvdi ty 1€ 14 20%/VDL bfmgtién mit (kém theo t& trinh vé viéc phan phéi lgi nhuin sau
thué) va ity quyén cho HPQT lua chon thoi diém thich hop trong nim 2024-2025 dé chi tra
cho c6 dong.

VI. Ké hoach SXKD niim 2024:
1. Thuén lgi, khé khiin 4nh huéng dén ké hoach SXKD nim 2024:

1.1. Thudn loi:

- P6i ngit CBCNV doan két ndi bo tdt, yéu lao dong, co nhu ciu cong viée cao, c¢b
trach nhiém véi ban than va cong dong;

- Pugc su gilip d& caa céc cd dong chinh nhur Tong cong ty Pién luc Trung Son va céc
Cb d6ng 16n khéc;

- Pugc sy gitp d&, quan tdm cua chinh quyén va nhan din dia phuong;

- Pugc sy quan tim ctia Pang va Nha nude vé chinh sach du tu ngudn dién;

- Nha may thuy dién Ban Cbc, Sao Va di di vao vin hanh kinh doanh 15 nim nén cén b
congnhéan vién Cong ty da cé nhiéu kinh nghiém trong viéc tac nghiép véi cac co quan hiru




quan nhit 12 véi Téng cong ty dién luc Mién Béc, Trung tam diéu do hé thong dién trong san
xuét va thanh toan tién dién.

- Mot sé yéu t6 khac trong hoat dong san xuét kinh doanh va dau tu;...

1.2. Khéo khan:

- Tinh trang lam phat trén toan cau, xung d6t dia chinh tri giira cdc nudc 16n dang
dién ra rat phirc tap, anh huéng nang né dén nén kinh (¢, hoat ddng san xuat kinh doanh cua
doanh nghiép.

- Toan bd du 4n nam trong khu vuc mién Tay Nghé An, khi hau c6 nét ddc thu va
khac nghiét; giao thong di lai kho khan va thong tin lién lac con nhiéu han ché. Tru s¢ Cong
ty dong xa trung tam, c6 nhitng dién bién phirc tap vé trdt ty, tri an. Co sd vit chét con kho
khan thiéu thdn: Diéu kién di lai khé khin; cac dich vu y té, truong hoc nam cach qué xa
Céng ty; thong tin lién lac kém, khong 6n dinh dén dén CBCNV khéng an tim phat trién;

- Pién luong vao mua khé datthép hon ky vong cia dwan (Do hién tuong khi hdu thay
doi thét thiong — ché do Thiy vén c6 swsuy gidam, liwong miea giam thdp so véi so6 lidu th iét ké,
céng tac khao sdat ddanh gid ban dau chua sat véi thuce té, qua 15 nam van hanh tie nam 2010 dén
nay ché dé thiry van khong co su thay doi khac);

2. K¢ hoach SXKD niim 2024:

Trén co so xac dinh céc didu kién noi tai cia Cong ty ¢ phan thuy dién Qué Phong
cling nhu xac dinh nhimg thuan loi, kh6 khin anh huong dén viée xay dung Ké hoach SXKD
nim 2024; K& hoach SXKD nim 2024 dy kién trinh Pai hoi df’ing co dongthong qua nhu sau:

Cic chi tiéu kinh té cha yéu:

STT Chi tiéu bVT TP Bin Céc | TP Sao Va Téng cong
1| San lwong kWh 79,000,000 10,666,000 89,666,000
2| Doanh thu 1y 112,948 15,480 128,428

‘ dong
Ti¢n ban dién 102,739 14,102 116,841
g;c;n thué TN cdng vao gia 7.365 994 8.359
Tién phi dich vu MTR cong n 844 384 398
vao gia ban - ' =
3 [ Doanh thu hoat d6ng tai chinh 8,000
4 | Doanh thu khac -
4 | Chi phi ‘ 26,436 5,461 71,462
Chi phi tién luong 6,000
(.hl‘ph} baoAduUng, stra chira 3,388 1,548 4936
thudng xuyén
Chi phi thué¢ TN 7,365 994 8,359
Phi dich vu MTR 2,844 384 3,228
Chi phi quan ly 5,647 1,548 7,195
Chi phi sua chira 16n 7,192 987 8,179
Chi phi khau hao TSCD 31,564
Chi phi i vay 2,000
5| Chi phi khac 3,000
6 | L¢i nhuan truée thué 1y 61,966
dong
: % £ Ty
7 | Loinhuén sau thué ddng 58,868




| 8] Tra cb tirc niim 2022 [ %/VDL | | | 20 |

Nhim dam bao hiéu qua dau tu, hiéu qua SXKD cla Cong ty; Cong ty ¢d phan thuy
dién Qué Phong kinh dé nghi Pai hoi dong cé dong thudng nién nim 2024 xem xét théng
qua cac chi tiéu kinh té néu trén ddng thoi thong qua viéc uy quyén cho Hoi dong quan tri
duge chi dong didu chinh ké hoach nam 2024 (néu thdy can thiéf) cho phl hop tinh hinh
hoat dong thuc té, chinh sach ciia Nha nude, mirc do 6n dinh vimé nén kinh té ctia Viét Nam
trong ndm 2024,

3. Muc ti¢u, nhi¢m vu trong tam khic trong nam 2024:

- Tiép tuc tap trung phat dién vao gio cao diém.

- Tiép tuc ra soét toan bd hé théng may moéc thiét bi Nha may, tram, hé thong diéu
khién, duong day dé sira chira, thay thé, nang cip dap tmg duge yéu ciu phat dién vé6i hidu
qua cao nhit.

Trén day 1a bao cao hoat dong ciia Tong gidm déc Cong ty trong nam 2023, Ké hoach
SXKD nam 2024 dy kién va mét sé van dé khac.

Kinh trinh Dai hoi ddng c6 dong thuong nién nim 2024 Coéng ty CP thuy dién Qué
Phong xem x¢t thong qua./.

Xin tran trong cam on!

Noi nhén: '

- Nhu kinh gii;

- TV HBQT. TV BKS;

- Website Cong ty;

- Luu VP, Tai liéu Dai hdi.
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